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leader. Early in 1919 a National Assembly was
summoned to Weimar to frame a constitution. The
scheme which ultimately emerged was a thoroughly
bad one, eloquent of the political incapacity of the
German people. It was doctrinaire, ultra-demo-
cratic, complicated, replete with paralysing checks
and balances, and, above all, cursed by the principle
of 'proportional representation/ which is the devil's
own device for rendering democracy unworkable.
The net result was that the electorate was split up,
not into compact and clear-cut parties, but into a
crowd of wrangling groups, not one of which had
any chance of obtaining a clear majority in the
Reichstag. The result was administrative chaos.
The Weimar Constitution broke down, however,
not only because of the folly and ineptitude of those
who framed it, but also because of the heavy assaults
that were directed against it by domestic enemies.
From the left it was attacked by furious hordes of
Communists, subsidised by the Russian Bolsheviks,
who strove to convert Germany into a Soviet Re-
public. From the right it was sapped and assailed
by combinations of the old Governing Classes; by
the Prussian Junkers; by the officers of the beaten
but still arrogant army; by Nationalists eager for
the recovery of forfeited territory and for revenge
on victorious foes.
The Weimar Government, led though it was by
a succession of'transient and embarrassed phantoms/
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